SERVICES PROVIDED: (in alphabetical order)
Computer Based Training Programs

Interactive tutorials in any subject

CBTs for Schools (educational programs)

Corporate training

Our computer based training programs share a common heritage of sound instructional design, a simple user interface and powerful built-in teaching strategies.

Continuous Professional Development Programs

Marketing Communications

Quality Management

Project Management

Software Engineering

Our CPD programs focus on instructional leadership, based on planned and continuing development of a professional throughout his or her career.

Corporate Services (Multimedia & Internet-based)

CD-ROM corporate presentations

Corporate and Marketing Communications

Content generation

Internet technologies:

· Website/portal development

· Multimedia content

· Web marketing, Autoresponders and Mailing Lists, Marketing Communications

· Merchant accounts & Third Party Credit Card Processors
· Database management functionalities

Our corporate services are based on providing our corporate clients with high quality content generation and presentation.
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Documentation Services

Creative writing (including 'ghost' writing - collaborating with a Firm or Individual)

Technical writing (including 'White Papers' and researched materials)

Copy editing (General, Business-to-Business, Corporate and Scientific)

Proofreading (General, Corporate and Scientific)

Grant writing 

Screen writing and story board preparation

Desktop publishing

Pre-press content generation, including advertising and publicity/promotional materials

CD-ROM corporate presentations and publications

Our documentation services are designed to meet the clients’ needs for quality and reliability, with on-time delivery as our prime objective.

Engineering Management Solutions

CAD/CAM solutions

Embedded controls / microprocessor controlled devices

Alternative and appropriate technologies

Fabrication/crane products

Our EMS tightly integrates engineering design and engineering management activities which can provide substantial cost savings

Professional & Creative Publishing

e-Book publishing

Creative content generation

Design and printing of corporate communications

Electronic and Internet-based publications, including ‘Online Publishing’

Production of printed books, periodicals and magazines trade publications, newsletters and souvenirs.

Our graphic arts/publications are intended for consumers and professionals seeking current information in a simple user interface.
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Quality Management

TQM/ISO 9000 consulting

CMMI

Documentation/technical writing services

Specialized QM services - such as Statistical QC, QFD, KAIZEN, Benchmarking, …

We offer courses in planning, operations, and change management ... beyond a step-wise guide for ISO systems development.

Renewable Energy Technologies

Solar Photovoltaics / thermal devices / solar cookers …

Biomass gasification processes

Energy Briquetting 

Alternative and appropriate technologies

Your comprehensive resource for energy efficiency and renewable energy information & technologies ... for the world to move towards sustainability.

Software Engineering

Software development methodologies

Software Quality Management (PSP, CMMI, ISO 9000 Standards)

Software Project Management

OO Technologies

Software technical documentation (requirements, design, testing, coding)

An extensive repository of knowledge for software engineering and related fields.

Total Consulting Group 

Advisors:

· Prof S P Mukherjee, Centenary Professor in Statistics, Calcutta University.

· Prof Sujoy Basu, Director – School of Energy Studies, Jadavpur University

· Mr D K Bose, CEO – ADA Software

· Mr S Mukhopadhyay, Director – Q Tronix
Associate Consultant:

· D P Ghosh

Education
· B Sc (Honours in Chemistry) – Jadavpur University, Calcutta
· PG Diploma in Business Management – XLRI, Jamshedpur

Professional experience
Indian Oxygen Limited 1973 – 1980

Responsible for marketing research & support services, advertising and public relations
Clarion Advertising 1980 – 1991 

Account Group Manager, later Account Director, responsible for Bata, BOC, CESC, GEC, Godrej, IBP-Balmer Lawrie Group, Emami, East India Pharmaceuticals, Himani, Indian Aluminium, Mother Dairy 

Contract Advertising 1991 – 1992

Senior Account Director on ITC, La Opala, Philips, Tribeni Tissues

Management Consultant since 1993

Advertising, communications, marketing, print and video production services

Clients include AN Instruments, Arunachal Plywood, Assam Asbestos, EEPC, Gujarat Borosil, MP Birla Group, MP Birla Memorial Trust, Nipha Group, Philips, STP, Standard Publicity Group

 Corporate Training & Recruitment Consultant since 1997

ABB – two day workshop on business communication skills

ANZ Grindlays – group discussions and personal interview sessions for field sales staff

Bharat Bhari Udyog Nigam – workshop on marketing

Hyundai – workshop on customer relationship management

Sony – selling skills and dealer relationship training

Sreeleathers – programme on selling skills

Teaching experience
Adjunct Faculty, ICFAI Business School, Calcutta 

Visiting Faculty

· XLRI, Jamshedpur

· Academy for Professional Excellence, Calcutta

· National Institute of Management, Calcutta

· Indian Institute of Social Welfare & Business Management, Calcutta

· Institute of Business Management, Jadavpur University

· Institute of Modern Management, Calcutta

Total Consulting Group
Principal Consultant: Dr Subhrankar Mukherjee
Over 28 years of academic and industrial experience, including the positions of Management Representative at Ada Software, General Manager at VXL Landis & Gyr, Manager (Marketing) at Bhartia Cutler & Hammer Ltd, Manager (R&D) at Jay Engineering Works and Post-Doctoral Fellow at the University of Missouri-Columbia. 

Qualifications: 

· Ph.D. in Electrical Engineering, University of Missouri-Columbia, USA 

· Master in Business Administration, University of Missouri-Columbia, USA 

· Master of Science in Electrical Engineering, Wayne State University, USA 

· Bachelor in Electrical Engineering, Jadavpur University, India 

· Lead Assessor Training Certificate, Confederation of Indian Industries. 

Honors: 

· Wayne State University: Graduate-Professional Scholarship (1983); Repre- sented WSU at the American Power Conference, Chicago in 1983. 

· Jadavpur University : University Blue (1974); P N Roy Medal for scoring the highest marks in Power Systems Engineering (III); Prizes and scholarships.

Publications: 

· ’Digital Measurement of the Efficiency of Inverter-Induction Machines’ - 1987 IEEE-IAS Conference held at Denver, Colorado in 1986. 

· ‘FEM Analysis of Inverter-Induction Motor Rotor Conduction Losses’ , - 1987 IEEE/PES Winter Conference at New York. 

· ‘Treatise on Magnetohydrodynamic Generators'- 1974 FETJ, Jadavpur Univ.

· ‘Integrating CRM and QFD to create a collaboration platform for innovation in product design’, Hawaii International Conference on Business, June 2002.

Membership: 

· Member - Indian Association for Productivity, Quality and Reliability. 

· Managing Trustee - Sankalpa Trust (an NGO devoted to sustainable development & sustainable livelihood initiatives).

Areas of Interest: (in alphabetical order)
· Digital imaging methods and techniques

· Embedded Microprocessor-based Systems 

· Energy & Engineering Management Solutions

· Internet technologies (rural connectivity)

· Multimedia content generation and software development methodologies. 

· Requirements elicitation & documentation; Technical writing & documentation

· Software Engineering & Management paradigms 

· Software Quality Management Systems and process models

For more information, contact:

Dr. Subhrankar Mukherjee

Principal Consultant, TOTAL CONSULTING GROUP

P6 Cluster 2, Purbachal, Salt Lake

Calcutta 700 097, INDIA.

Telephone: +91 (33) 2335 9812 ; Mobile: 3335 9812

e-mail: subhmukh@vsnl.com; tcgconsult@yahoo.com
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