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Introduction

Sankalpa Trust is engaged in a number of Development Programs focussed on ‘Environment, Poverty Eradication and Women’, including the following: 

· Multimedia Center for the Girl Child 

· Computer Based Training  Programs
· Rural Community Development Project
In this project report, we will focus on a ‘Rural Community Development Project’, in which the target community belongs to a minority community, and is located in Budge Budge, West Bengal.

Background information of promoters of the PROJECTS

Sankalpa Trust has signed an MOU with Development Alternatives, New Delhi to collaborate in the development of technologies and promotion of products, pro​cesses and services in programs relating to environmental man​agement, shelter, agriculture, water, energy, recycling, small-scale indu​stry and such other fields of common interest.

The Sankalpa Trust

The activities of Sankalpa Trust cover the following:

(a) Areas that define sustainable development initiatives, including:

· Design and proliferation of appropriate technologies

· Environmental management systems, and

· Effective people-oriented institutions and policies.

(b) Study and research of the socio-economic factors that will empower the people, including the following activities:

· Promote the rediscovery of the rich heritage and potentials of India;

· Promote primary education for the masses, including distance education for the rural masses;

· Promote creativity and the pursuit of excellence in all avenues of the arts and sciences;

· Draw on the wisdom and vision of people who have the power to dream of better things to come... to create a brave new world where small is beautiful and knowledge-based technologies reign supreme;

· Uncover the factors that oppress the people as well as the solutions that will emancipate them.

For more details of Sankalpa Trust, see Annexure 3.0: ‘About Sankalpa Trust’.

The principal office bearers of Sankalpa Trust are:

Shri Subhas Mukhopadhyay - President

Poet Laureate and a pillar of our society; he has numerous awards and citations from International and National bodies for his outstanding contributions to the betterment of humanity. For more details of Shri Mukhopadhyay's achievements, see Annexure 3.1.

Dr. Subhrankar Mukherjee - Managing Trustee & Secretary

Dr. Mukherjee has more than 20 years of industrial, academic and social work experience. For more details of Dr. Mukherjee's achievements, see Annexure 3.2.

	SECTION 1:  GENERAL INFORMATION 

	1.1
	Name of Project:
	RURAL COMMUNITY DEVELOPMENT PROJECT AT BUDGE BUDGE, WEST BENGAL.

	1.2
	Situation of Project (Province):
	West Bengal, India

	1.3
	Implementing Organization:
	Sankalpa Trust, 

Calcutta

	1.4
	Address of recipient organization (Postal and Physical):
	Sk. Shariar Hossain

103 M. H. Khan Road

Benjon Haria, Budge Budge

Ward No. 8, B/B Municipality

S 24 Parganas, West Bengal

Pin Code: 743319.

See:

· Annexure 1.4A: Map of the land being donated by Sk. Ahmad Ali to the project

· Annexure 1.4B: The 'parcha' of the land being donated by Sk. Ahmad Ali to the project.

	1.6
	Telephone and Fax numbers of recipient organization:
	Telephone: 480 1304 (PP)

	1.7
	Name and Title of contact person(s):
	Sk. Shariar Hossain


	SECTION 2:  INFORMATION ON ORGANIZATION

	2.0
	Brief description of organization, its aims and objectives, its functions, target group and membership
	Sankalpa Trust: 

Sankalpa Trust (ST) has signed an MOU with Development Alternatives, New Delhi to collaborate in the development of technologies and promotion of products, pro​cesses and services in programs relating to environmental man​agement, shelter, agriculture, water, energy, recycling, small-scale indu​stry and such other fields of common interest.

For more details, see Annexure 3.0: ‘About Sankalpa Trust’.

	2.1
	DESCRIPTION OF THE PROJECT:
	a) Introduction of the following environment friendly technologies for the benefit of this rural community, in which the majority of the inhabitants are from a minority community:

· Hand made paper products making unit

· Hyfdroform Brick-making Technology from fly-ash, which is freely available from a nearby CESC Electric Power generating plant

· Microconcrete Tile making unit.

b) Building of a nursery school and crèche within the project area to empower the women of this community.

For more details, see:

· Annexure 2.1A: Letter from Sk. Shariar Hossain, urging that Sankalpa Trust take up the community development project.

· Annexure 2.1B: Letter from Sk. Ahmad Ali (Sk. Shariar Hossain's father) giving his consent for the use of the 25 cottah of land for going forward with the project.

· Annexure 1.4A: Map of the land being donated by Sk. Ahmad Ali to the project

· Annexure 1.4B: The 'parcha' of the land being donated by Sk. Ahmad Ali to the project.

	2.2
	Background situation that makes the project necessary
	In the first instance, the community has made available to Sankalpa Trust the equivalent of about 25 cottahs (approximately 18,000 sq.ft. or 2,000 sq.yd.) of land for undertaking the project.

There are several factors that make the project necessary:

· The target community is perhaps the most underprivileged one in the Budge Budge municipality area, primarily because the vast majority (90%) belong to a minority community, and the rest to the Scheduled Caste category. Hence they have had little say in the allocation of resources from official sources.

· The  major industry of this region is the jute industry, which has declined substantially. Many jute factories have closed and the inhabitants of this community need an alternate source of livelihood.

· The community members are generally conscious of their relative backwardness; the proposed community development program shall infuse a great deal of awareness and a sense of regeneration.

· There is an absence of social amenities such as parks, roads and open spaces for children. Ponds are a source of disease. This project is needed to address these social imbalances.

	2.3
	What are the aims and objectives of the Project
	· To improve the financial health of the community

· Provide self-employment opportunities

· Education & training of the entire community in general, and the implementing group in particular

· Promote the principles of sustainable development while preserving nature

· Promote empowerment and consciousness of their rights and responsibilities.

· Enable the womenfolk to enter the workforce by developing and maintaining a nursery school and crèche within the project area.

	2.4
	Nature of the community to be served by the Project
	The minority and economically backward community would be served the most from the infusion of new technology and the concomitant education and training opportunities

The women would benefit from the social improvements and infrustructural developments that will follow from this project.

	2.5
	What needs it will meet
	As a leveling influence, a successful implementation of this project will bring about a parity with the surrounding (majority inhabitant) communities. The project will also impact on their:

· Financial needs

· Empowerment needs

	2.6
	Number of people who will benefit from the Project: Female...... Male.......
	The project will benefit about 5,000 people directly and another 10,000 people indirectly.

Both, men and women will benefit from the various schemes that have been identified in Section 2.1 through 2.5

	2.7
	What impact does the Project have on women in development
	The project will have an enormous impact on the women, by way of:

· Improvement in their financial condition

· They will be truly empowered with the provision of a nursery and crèche within the project area.

	2.8
	What is the local community's participation in the Project
	The people of this community are:

· Natural artisans and provide a ready source of skilled labor in trades like carpentry, tailoring and shoemaking. They therefore provide a natural base for carrying the project forward.

· Basically aware of their social roles, although the prevalent socio-political imbalance has adversely affected their socio-economic growth. Therefore, this project will empower their needs for self-improvement and ensure their full participation in the project.

	2.9
	To what extent does the community "own" the Project
	The community will fully own the project, including acquiring the necessary technical and management skills for the long-term growth of these projects and the community's development as well.

They already possess technical skills and they have demonstrated their ability to acquire new ones in their new business ventures in shoe-making and tailoring. Therefore, they should be able to adapt to the new technologies that will be introduced, as well.

	2.10
	What does/can the community contribute (skills, finance, labor, supervision, etc.)
	In their letter (See Annexure 2), the community has indicated it will try to raise financial resources, but their poor financial condition implies that their major contribution to the project implementation will be:

· Provision of the required land

· Skilled/semi-skilled/unskilled labor force

· Ultimately, they will provide for supervision and management of the running enterprises, as well.

	2.11
	What is the Project's viability in the short and long term; Will it really become self-reliant
	The enthusiasm and commitment to the project from the community elders following our visit to their community on July 30th, 2000 is an indication of their seriousness for change, and their desire for both short-term and long-term growth potentials.

They have already demonstrated their ability to be self-reliant, in the face of adversity.



	2.12
	Please include copies of the organization's Constitution, latest Annual Report, list of your Board members or Trustees and any other information you feel may help the assessment of the Project
	See Annexure 3.3


	SECTION 3:  FINANCIAL

	3.1
	What is the total cost of the Project? If possible provide a detailed breakdown of costs
	About Rs. 24 Lakhs, spread over a period of between one to two years. 

For more details, see:

Annexure  3.1: 'Budget Estimates: Community Development Project at Budge Budge'

	3.2
	Who drew up the budget? Do people in the Organization/ Project responsible for action and program know what is budgeted for them?
	The budget was drawn up by Dr. S. Mukherjee, Managing Trustee of Sankalpa Trust, which will be responsible for planning and implementing the project.

	3.3
	What amount are you requesting from Canada Fund for Local Initiatives? What amount are you able to provide?
	We are requesting 100% assistance from the Canada Fund.

	3.4
	If this Project proposal has been submitted to any other organizations for assistance, kindly indicate their names, date of submission and how much money has been received or promised
	This Project proposal has been placed before the Canada Fund, only.


Conclusion:

We sincerely believe that the implementation of this community development project at Budge Budge - in which the majority of the inhabitants (almost 90%) are from a minority community, and the rest from Scheduled Castes – will have an immensely positive impact in the entire region, which is presently undergoing a recession due to the slump in the jute industry (the major industry of the region).

The need for financial assistance to proceed with this project is fully justified by the fact that a leading member of this poor community has donated a vacant plot of land measuring about 25 cottahs – which is almost 18,000 sq.ft. of land and valued at approximately Rs 25 Lakhs (at Rs 1 Lakh per cottah) – to take up this community development project.
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